
 

 

 

 



 

 

Dear Friends, 

 

The economy continues to greatly affect our community and 

everyone is feeling the financial pinch but somehow we all 

find a way to band together to help meet the needs of our 

children. In addition, every business, household or         

community member always rallies to ensure children’s      

educational futures are kept a top priority. I appreciate your 

dedication and am thankful to live in such a caring         

community where children are considered important.   

This past year, our staff and volunteers provided outstanding service to the children we serve 

thanks to your ongoing dedication. EEC’s Head Start and Early Head Start Programs served 756 

children , 659 families, and 26 pregnant moms.  

Our amazing staff is preparing for re-competition for our Head Start and Early Head Start 

grants. We appreciate the family and community support. With your support and our high 

quality staff we know that we will perform well in this competition.  

Our donors and volunteers are the backbone of our organization. Your investment in EEC and 

the future of the children we serve is amazing. We could not continue our work without your 

loving support. Thank you for believing in our mission and the staff at EEC. 

 

Sincerely,  

Dr. Pamela O. Fleege 

To Our Supporters 



 

 

 

Our History  
Our organization has always promoted the optimum development and educational success of 

all children. In 1972, we opened the Bay County Day Care Center, Inc. to provide quality 

child care services to 20 disadvantaged preschoolers. The organization became an official 

agency of the United Way in 1976.  

In 1983, we began administering child care subsidy dollars under the direction of the       

Department of Health and Rehabilitative Services, expanding to six surrounding counties. 

This change spurred the new name: Bay County Community-Coordinated Child Care Council, 

Inc. That year, the agency also received a federal grant to direct the Head Start program.  

Child abuse was headlined statewide in 1985 due to an undetected criminal record of a child 

care worker, and legislation was passed requiring criminal background screenings and train-

ing for child care center staff. To meet the training requirement, our agency became the 

training coordinating agency to child care workers in 14 surrounding counties in 1986. In 

1988, the agency’s name changed to Early Childhood Services, Inc.  

Board member, Jeanette Chapman conceptualized the idea of having initial contact with  

every new mother giving birth at local hospitals, which launched the Touch, Love, Communi-

cate program in 1999.  

After the School Readiness Act was enacted, the child care partnerships across the state 

were modified to be school readiness coalitions. To reflect the new legislation, the agency’s 

name became Early Education and Care, Inc. in 2001.   

In 2005, the Florida Legislature determined that agencies who performed school readiness 

services should receive their funding by way of contracts with local coalitions. Therefore, the 

Early Learning Coalition of Northwest Florida, Inc. emerged as a separate state entity. EEC 

then responded to the Coalition’s competitive bid process and was awarded the contract to 

continue providing the same vital services to the community.  

During 2009, EEC received an Early Head Start Expansion grant. The grant funds were used 

to serve 68 infants, toddlers and pregnant women in Bay and Franklin Counties. This 

brought the total Head Start/Early Head Start enrollment to 591 children. 

EEC continues to work with children and families through our Crisis Care, Head Start/Early 

Head Start and Touch, Love, Communicate Programs. . 

 



 

 

 

Our Mission  
…to provide quality comprehensive services that enhances the overall development of children and families.  

 

Our Philosophy 
Assist in developing social competence in children by empowering families to access all available services needed to reach goals 

and provide support through a partnership that encourages parent and community involvement.  

 

Our Vision 
Leading the way as an expert in the field of early care and education. 

 

 

Guiding Principles 

 Children First 

 Mission Minded 

 Quality Services 

 Programs of Excellence 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Head Start  
Head Start is a nationally-recognized program serving children ages three to five 

years old from low-income families with developmental and educational opportu-

nities, nutritious meals, medical, dental and mental health services. The program 

prepares children for school and provides activities to help them grow mentally, 

socially, emotionally and physically.  

Early Head Start serves pregnant women, infants and toddlers up to age three, 

through a center or home-based choice. The center-based option allows the   

parents to work while their child is placed in an Early Head Start center, focusing 

on the child in a classroom setting. The home-based option focuses on the family 

and child in their own home environment.  

EEC has 11 directly-operated Head Start and Early Head Start centers and three 

community-based locations in Bay and Franklin Counties.   Five of our centers 

have obtained national accreditation by the National Association for the          

Education of Young Children (NAEYC). Our NAEYC accredited centers are Bayou 

George, Chapman, Early Education at East Ave., Massalina and Vetter.  

 

2011-2012 Head Start   

 756 children were served through Head Start      

or Early Head Start 

  659 Families were served through HS/EHS 

 26  Pregnant women were assisted though Early 

Head Start 

 32 families served experiencing homelessness 

 390  Head Start children’s dental exams were 

completed 

 More than 626 people volunteered with the      

program 



 

 

 

 

 

 

 

 

 

 

 

 

OBJECT BUDGET 

CATEGORIES 

PROGRAM OPERATION 

Personnel 4,322,492.23 

Fringe Benefits 687,889.22 

Travel 23,938.05 

Contractual 46,462 

Other 2,094,468.44 

Supplies 190,834.59 

Indirect 437,251.17 

TOTAL 7,803,335.70 

 

EARLY EDUCATION AND CARE HEAD START APPROVED BUDGET 

2012 Operational Budget allocated for July 1, 2011—June 30, 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The agency audit revealed no major issues and all recommendation’s are being implemented.  A full 

copy of the latest financial audit and all program reports are available at the agency’s main office in 

Panama City, Florida.  Please contact the Director of Finance at 850-872-7550 (2240) for further    

information.  



 

 

 

 

 

 

 

2011—2012 SCHOOL YEAR 

 The total number of families served—676 

 The total number of children served—756 

 

 

 

 

 

 

 

 

62%

35%

3%

Number of Pregnant Women 
& Children Served

Head Start Early Head Start Pregnant Women

3%

12%

11%

13%

29%

32%

Enrollment By Age

Pregnant Less than 1 year One Year

Two Years Three Years Four Years



 

 

 

 

 

 

 

 

 

Early Education and Care Head Start Programs are guided by five School Readiness 

goals that support four essential domains of learning: 

 Social/Emotional Development 

 Physical Development 

 Cognitive Development 

 Language Development 

 

   Analysis of the 

assessment results 

strongly indicated 

that by the end of 

their  program year 

our three and four 

year olds made no-

ticeable gains in 

each of the follow-

ing areas:  88% of 

three and four year 

olds advanced in 

Pro-Social Behav-

ior; 93% of three 

and four year olds 

advanced in Fine 

Motor Skills; 88% 

advanced in Rep-

resentation and 

Logical thinking; 

and 93% advanced 

in Reading and 

Writing. 

 

Overall, the increases indicate the children are making considerable gains in meeting 

all developmental goals, and beginning the pathway of endless possibilities. 
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Classroom Assessment Scoring System (CLASS) 

The Classroom Assessment Scoring System (CLASS) is an observation instrument developed 
to assess classroom quality in preschools. The CLASS dimensions are based on developmental 
theory and research suggesting that interactions between students and adults are the prima-
ry mechanism of student development and learning. The CLASS dimensions are based solely 
on interactions between teachers and students in the classroom. The CLASS was designed to 
create a common metric and vocabulary that could be used to describe various aspects of 
quality across the early childhood classrooms.  At the broadest levels, interactions between 
teachers and students can be grouped into three domains: Emotional Support, Classroom Or-
ganization and Instructional Support. 

 

 

 

41 % 
CLASSROOM 

MANAGEMENT

36% EMOTIONAL 
SUPPORT

23% 
INSTRUCTIONAL 

SUPPORT 

CLASS SCORES FALL 2011

1 2 3



 

 

 

Head Start continues to focus on the importance of parent involvement. 

 

 From the very first meeting with the family, parents are offered the opportunity to 

be involved in their child’s Head Start experience.  Parent’s provide information during 

the enrollment process, and complete the initial Ages and Stages Social Emotional 

Questionnaire. 

 Teacher’s conduct  home visits and parent conferences through out the school 

year in support of ongoing communication regarding the child’s growth and develop-

ment and providing guidance for at-home activities. 

 The Family Advocate partner with parents to create family partnership agreements 

by assessing family strengths, challenges, interest in continuing education/training, 

and program participation. 

 Parent Involvement in program oversight and development continues through  

Parent Service Project (Parent Committee), Policy Council, self-assessment, and 

community assessment, etc. 

 Workshops and training op-

portunities designed to meet the 

interest/needs identified by par-

ents as well as required training 

components are offered through 

out the program year.  Events 

include: Parent Orientation, 

Health Ready-fest, Reading 

Festivals, Lap-sits, and Family 

Fun Nights. 

 Prevention of child abuse at 

our 4th annual Child Abuse 

Conference. 

 Family Involvement and fight 

obesity are encouraged through 

our sport programs—T-Ball, 

Basketball and Soccer. 

 Early Head Start home-

based program provides 24  

socializations each year to  

support family  engagement in their children’s lives. 
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  97.3% - Head Start children had health insurance at the end of the enrollment  

      99.3% - Early Head Start children had health insurance at the end of the enrollment

 year  

      97.8%  - Early Head Start children were up-to-date on a schedule of age- appropriate  

 preventive and primary health care according to EPSDT schedule for Florida  

  94%  - Head Start children were up-to-date on a schedule of age-appropriate                 

 preventive and primary health care according to EPSDT schedule for Florida 

  100% - Early Head Start children had up-to-date immunizations/immunizations              

 possible 

  97.1% - Head Start children had up-to-date immunizations/immunizations possible 

            51% - Early Head Start children were up-to-date on a schedule of age-appropriate           

 preventive and primary oral health care according to EPSDT schedule for Florida 

      91% - Head Start children had continuous, accessible dental care provided by a 

 dentist  
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 Volunteering is essential to the success of our Head Start program. We rely on 

the active participation of parents and other sin the community to enhance the ser-

vices of the program.  Program volunteers include:  Parents, Military Personnel, Stu-

dents from local High Schools,  

 Health Services Advisory Committee volunteers includes doctors, nurse, social 

workers, and others in the community to ensure our program’s policies promote chil-

dren’s health and a healthy lifestyle for our families. 

 T-Ball and Soccer program promotes community involvement by partnering with 

different leagues in our community to support transition from Head Start  to the com-

munity for our families. 

 Bay District Schools  partners with  Head Start  to provide speech and language 

services to identified  three to five year olds in our program 

 Children’s Home Society partners with  Early Head Start to provide needed  

       services to identified children birth to three. 
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Board of Directors 

Alvin Peters 

President 

 

Patti Jack  

Vice-President 

 

Clint Mayo  

 Treasurer 

 

Retha Threatt,  

Secretary 

 

Members: 

Patricia Schenck 

Terry Jack 

Rhonda Mayo 

Jeannette Chapman 

Emeritus 

Jessica Edwards 

Policy Council 

Policy Council 

Jessica Edwards 

President 

Annie Comer 

Vice-President 

Barbara Smiley 

Secretary 

Selena Fletcher 

Treasurer 

 

Members: 

Sunday John 

Danielle Merchant 

Robert Smiley 

Kristi Pitts 

Samantha Swearington 

Heather Smith 

Charisse Henry-Tidd 

Rhonda Jacobs 

Chemicka Polite 

Fledia Ellis 

Alvin Peters 

Irma Harrison 

Fledia Ellis 

 

 

Executive  

Leadership 

 

Pamela O. Fleege 

Executive Director 

 

Janice Flowers 

Head Start Director 

 

Bay Nguyen 

Finance Director 

 

Mona Johnson 

Human Resources  

Director 

 

Millie Tizol 

Training Director 



 

 

HEAD START LOCATIONS 

Main Office       850.872.7550 

450 Jenks Ave.      1.800.768.8316 

Panama City, FL 32401     www.eeckids.org 

 

Apalachicola Early Head Start     J.R. Arnold High School 

350 Fred Meyers St.      Head Start & Early Head Start 

Apalachicola , FL      550 Alf Coleman Rd. 

850.653.2235       Panama City Beach, FL 

         850.263.3070 

 

Bayou George Head Start &     Massalina Head Start 

Early Head Start      807 Frank Nelson Dr. 

8332 Hudson Rd.      Panama City, FL 

Panama City, FL      850.872.7561 

850.722.0200 

Chapman Head Start &     MLK-Millville Elementary School 

Early Head Start      Head Start & Early Head Start 

2928 E. 11th St.      203 N. East Ave. 

Panama City, FL      Panama City, FL  

850.914.6340       850.872.47.65 

 

Early Education Head Start     Pana Villa 

1215 N. East Ave.      Early Head Start 

Panama City, FL      1801 1/2 Flowers St.  

850.747.5404       Panama City, FL 

        850.481.1364 

Franklin County Early      Rosenwald High School Head Start 

Head Start       924 Bay Ave. 

162 Ave. E       Panama City, FL 

Apalachicola, FL      850.872.4580 

850.653.3366 

    Vetter Head Start & Early Head Start 

    709 E. 7th Court 

    Panama City, FL 

    850.872.7560 


